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Terms of Reference

Sales and marketing strategy consultant

“Empowering Rural: Fostering Sustainability in Local Communities”
I.Background

The Center for Education and Development (CED), a North Macedonia-based
NGO, partners with We Effect to implement “Empowering Rural: Fostering
Sustainability in Local Communities,” a project aimed at enhancing education,
sustainable development, and environmental conservation in the Sharr
Mountain region. This partnership leverages CED's expertise in non-formal
education and community engagement and We Effect's commitment to
sustainable development, reflecting a shared vision for fostering resilient and
environmentally conscious communities in rural areas.

We Effect, renowned for its global efforts in promoting rights and sustainable
livelihoods, collaborates with local entities like CED to drive meaningful change,
embodying a collaborative approach to address global sustainability challenges.

As part of the project, CED in collaboration with Hotel Skardus DOO as a
partner is implementing the Shar Mountain Harvesting Hub intervention.

II. Objective of the assignment

The purpose of the assignment is to develop a comprehensive marketing
strategy for a newly established Harvest Hub Scardus Harvest DOOEL Tetovo
focused on non-timber forest products (NTFPs), fungi, and wild fruits. The
marketing consultant will play a crucial role in identifying market opportunities,
branding, product placement, and establishing long-term commercial
relationships with key stakeholders. The primary objective is to support the
sustainable commercialization of NTFPs by enhancing the visibility of the
Harvest Hub and its products alligned with responsible harvesting of the
products, to identify and map key trends, demand and competition, potential
outreach with customers and chains, to explore market linkages with demand-
side stakeholders recommending channels for marketing and to initiate
marketing for product placement in key sales points. For that purpose, CED
intends to hire a Marketing Consultant.
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III. Deliverables

The Consultant shall be responsible for delivering the following:

1) Marketing Strategy Document including;:
a. Market Analysis Report
b. List of potential business customers with outreach strategy
2) Final report summarizing activities, outcomes, and recommendations

IV. Duration of the assignment

The assignment shall be implemented during May and June 2025.

V. Duty travel & accommodation

Location of the assignment will be primarily remote with at least one field visit
to the project site and intervention partner. The assignment might require travel
to Tetovo or Popova Shapka as place of intervention partner Hotel Scardus and
Scardus Harvest DOOEL Tetovo.

VI. Coordination & reporting

The hired consultant will report and coordinate implementation of the
assignment to the CED’s Project Manager.

VII. Qualification requirements
Eligible consultant should fulfil the following technical criteria:

e At least Bachelor’s degree in Marketing, Business Administration,
Communications, or a related field.

e Minimum 5 years of experience in marketing strategy development

e Minimum 7 projects during the past 5 years for development of
marketing strategies or related documents for clients in the real sector,

VIII. Application procedure:

The application (CV, portfolio and financial offer in Macedonian language)
should be sent in electronic form to info@ced.org.mk with the title: Application
for an Marketing Consultant for Harvest Hub no later than 25 November 2025.
Applications sent after the deadline will not be considered. Procurement
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decision will be taken on November 29 2025 while the assignment will be
initiated right after the selection.

Interested applicants shall submit the following information:

e Updated CV
e Project/document reference list with client information and contact data,
as proof of qualifications and experience
¢ Financial offer in MKD, including any and all applicable taxes and other
expenses, such as: personal income tax, travel costs, per diems,
accommodation, insurance etc.
e Declaration of relationship (see section XI).
Any questions raised from this ToR should be submitted by email to
info@ced.org.mk no later than 25.11.2025.

Deadline for application is 25 November 2025. The application should be
submitted to the following e-mail address: info@ced.org.mk

IX. Evaluation of the offers

All received applications will be subjected to an administrative check first.
Applications that will lack any of the documentation required under section
VIIT shall be considered incomplete and will be rejected from further
consideration.

The applications that pass the administrative check shall be subjected to a
technical evaluation, according to the scoring table below. Minimum passing
score is 49 points (70% of the maximum obtainable).

Max
Technical Evaluation Criteria Points Scoring Levels
(total 70)

e Bachelor’'s degree in Marketing, 20 BSc = 15 pts
Business Administration, MSc/PhD = 20 pts
Communications, or a related field

e Years of experience in marketing 25 5 years = 15 pts
strategy development 6-9 years = 20 pts

10+ years = 25 pts

e Number of projects in the past 5 years 25 7 projects = 15 pts
for development of marketing 8-10 projects = 20 pts
strategies or related documents for > 10 projects = 25 pts
clients in the real sector

The applications that pass the technical evaluation shall be subjected to
financial evaluation and ranked accordingly, per the following formula:
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— 30% x Lowest Price
= 777 7 Proposed Price
The candidate whose application scores the highest total (technical + financial)
shall be awarded the contract for this assignment.

Terms of payment

The payment will be done in full on the expert’s bank account within 15 (fifteen)
calendar days after all deliverables have been completed and approved by CED.

Declaration of relationships

The purpose of this Declaration is to disclose such information which could help
ensure that the application and evaluation process remain transparent and
supports the bid in its relevance according to conditions on the open market.
This Declaration shall in no way influence the applicant or the
evaluation process but shall make sure that the evaluation remains
unbiased and just.

To that end, the Applicant shall include a free-form one-page signed statement
describing if he/she has any present or past business or personal relationships
with a closely associated party from CED, We Effect, its Regional Office in
Skopje, their governing bodies and employees or with similar bodies/persons.

e A closely associated party (persons, physical or legal) is considered an
entity who has the possibility to exert control over, or significant
influence on, the other person when it comes to financial and operative
decision-making concerning an activity.

e Business relationships do not refer solely to framework contracting
arrangements but also to one-off engagements.

e Personal relationships do not refer solely to immediate family, but also
to extended relatives and friends.
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