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Terms of Reference
Market research consultant
“Empowering Rural: Fostering Sustainability in Local Communities”

I. Background
The Center for Education and Development (CED), a North Macedonia-based NGO, partners with We Effect to implement “Empowering Rural: Fostering Sustainability in Local Communities,” a project aimed at enhancing education, sustainable development, and environmental conservation in the Sharr Mountain region (“the Project”). This partnership leverages CED's expertise in non-formal education and community engagement and We Effect's commitment to sustainable development, reflecting a shared vision for fostering resilient and environmentally conscious communities in rural areas. 
We Effect, renowned for its global efforts in promoting rights and sustainable livelihoods, collaborates with local entities like CED to drive meaningful change, embodying a collaborative approach to address global sustainability challenges.
As part of the project, CED in collaboration with Agrocultural Cooperative Sharri- Tetovo is implementing the intervention: Improving Market Opportunities for Rural Producers.

II. Objective of the assignment
The purpose of the assignment is improve market knowledge and linkages of the Agricultural Cooperative Sharri- Tetovo and its 31 members by researching of the existing market linkages and possible distribution channels for the following products: potato, cheese and milk products, honey and bean produced by the members of the Agrocultural Cooperative Sharri- Tetovo (“Priority Products”). Through the research, the Cooperative members will better understand and improve the market opportunities for rural producers with aim to expand the distribution channels and establish other/new market linkages. The research will give potential outreach with customers and chains,  market linkages with demand-side stakeholders recommending channels for marketing. For that purpose, CED intends to hire a Market research Consultant. 

III. Tasks and activities
The Consultant shall be responsible for implementing the following tasks and activities:
1) Assessment of the Cooperative and Planning of Activities 
a. Kick-off meeting with the Cooperative to understand products, sales goals, and current market practices; 
b. Review existing documentation, sales records, and previous market studies, such as the Marketing Strategy for Sharri Cooperative of 2025, etc. as relevant.
2) Market Research and Analysis:
a. Identify and analyze all products and services offered by the Cooperative and its members, in the context of the objective for this assignment,
b. Conduct market analysis for each of the Priority Products,
c. Identify current market trends, consumer preferences, demand, competition, and price points, 
d. Map existing distribution channels: local markets, supermarkets, processors, wholesalers, etc.
3) Stakeholder Mapping and Engagement
a. Identify key stakeholders: buyers (retailers, wholesalers, processors, exporters, institutional buyers: schools, hospitals, government, NGOs, etc.), suppliers, service providers, etc.,
b. Engage (interviews, focus groups, etc.) with buyers to understand their needs, processes, interest in buying from the Cooperative, and potential partnerships,
4) Value Chain and Distribution Channel Analysis
a. Map the value chain for each Priority Product,
b. Identify gaps, inefficiencies, and opportunities in current distribution,
c. Explore alternative distribution channels: e-commerce, farmers’ markets, direct-to-consumer models, cooperatives, etc.
d. Explore national and regional market opportunities, as applicable. 
5) SWOT analysis for each product’s market potential,
6) Benchmarking & Case Studies
a. Research successful models from similar cooperatives or regions.
b. Identify best practices in market linkage development.
7) Develop recommendations for:
a. New or improved market linkages, 
b. Tailor-made distributions strategies, 
c. Areas in which the Cooperative needs capacity building (e.g., packaging, branding, logistics, certifications, etc.) 

IV. Deliverables
The Consultant shall be responsible for completing the following deliverables, all in English language:
1) Inception Report – resulting from task 1 of Section III above,
2) Market Linkages Assessment Report, with overview of current market linkages and summary of the mapping and engagement with stakeholders,
3) Product-Specific Market Analysis for each of the Priority Products, including pricing, demand trends, and competitor analysis,
4) Distribution Channel Mapping, with visual maps and descriptions of current and potential channels,
5) SWOT Analysis Report for each of the Priority Products, 
6) Recommendations Report, with actionable strategies for maintaining existing lucrative market linkages and expanding to new ones, with suggestions for contributive partnerships and marketing channels, 
7) Presentation (document and participatory workshop) to the Cooperative, summarizing the recommendations and harvesting stakeholder feedback for the final report,
8) Final Report – a consolidated document with all findings, analysis, and recommendations.

V. Duration of the assignment
The assignment shall be implemented during December 2025. The duration of the assignment shall not exceed 31 December 2025. 

VI. Duty travel & accommodation 
The assignment will require travel related to (at least) deliverables 1, 2 and 7. Any costs associated with such travel should be planned accordingly in advance and included as part of the financial offer. 

VII. Coordination & reporting 
The hired consultant will report to, and coordinate implementation of the assignment with, CED’s Project Manager. 

VIII. [bookmark: _Hlk14093469]Qualification requirements
Eligible consultant should fulfil the following technical criteria:
· At least Bachelor’s degree in Agribusiness, Agricultural economics, Rural Development, Marketing, Business Administration, or a related field;
· Minimum 5 years of experience in market research and analysis in the field of Agricultural value chain development, Market systems analysis, Rural enterprise development, Agribusiness consulting, etc.;
· Minimum 7 projects during the past 5 years for market research or related documents for clients in the agri-food sector.

IX. Application procedure:
Interested applicants shall submit the following information:
· Updated CV
· Project/document reference list with client information and contact data, as proof of qualifications and experience
· Financial offer in MKD with breakdown of costs per deliverable. The offer shall be inclusive of any and all applicable taxes and other expenses, such as: personal income tax, travel costs, per diems, accommodation, insurance etc. No additional costs exceeding the financial offer shall be accepted. Offer validity must not be at least 45 days.

The application should be sent in electronic form to info@ced.org.mk with the title: “Application for Market Research Consultant for Cooperative Sharri” no later than 9th December (Tuesday) 2025. Applications sent after the deadline will not be considered. Procurement decision will be taken on December 11th  2025 while the assignment will be initiated right after the selection.
Any questions raised from this ToR should be submitted by email to info@ced.org.mk no later than 05.12.2025.
Deadline for application is 09th December 2025. The application should be submitted to the following e-mail address: info@ced.org.mk 

X. Evaluation of the offers
All received applications will be subjected to an administrative check first. Applications that will lack any of the documentation required under section VII shall be considered incomplete and will be rejected from further consideration.
The applications that pass the administrative check shall be subjected to a technical evaluation, according to the scoring table below. Minimum passing score is 49 points (70% of the maximum obtainable). 

	Technical Evaluation Criteria
	Max Points (total 70)
	Scoring Levels

	1) At least Bachelor’s degree in Agribusiness, Agricultural economics, Rural Development, Marketing, Business Administration, or a related field
	20
	BSc = 15 pts
MSc/PhD = 20 pts

	2) Minimum 5 years of experience in market research and analysis in the field of Agricultural value chain development, Market systems analysis, Rural enterprise development, Agribusiness consulting, etc.
	25
	5 years = 17 pts
6-9 years = 20 pts
10+ years = 25 pts

	3) Minimum 7 projects during the past 5 years for market research or related documents for clients in the agri-food sector.
	25
	7 projects = 17 pts
8-10 projects = 20 pts
> 10 projects = 25 pts



The applications that pass the technical evaluation shall be subjected to financial evaluation. The lowest priced offer shall receive the maximum 30 points. The remaining proposals shall be ranked accordingly, per the following formula:
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The candidate whose application scores the highest total (technical + financial) shall be awarded the contract for this assignment.

XI. Terms of payment
The payment will be done in full on the expert’s bank account within 15 (fifteen) calendar days after all deliverables have been completed and approved by CED.

NOTE: 
· The contract under this ToR is conditioned by an extension of the Project. The extension is expected to be formalized during July 2025. 
· CED reserves the right to cancel the procurement for this ToR at any time in case any of the preconditions necessary for the viability of the assignment under this ToR are not met. 
· In the case of such cancellation the notification shall be communicated promptly via the exact same channels used to publish and/or distribute the call for this ToR.
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