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Terms of Reference for the Procurement of Industrial Vacuum Sealer 
I. Background
The Center for Education and Development (CED), a North Macedonia-based NGO, partners with We Effect to implement “Empowering Rural: Fostering Sustainability in Local Communities,” a project aimed at enhancing education, sustainable development, and environmental conservation in the Sharr Mountain region. This partnership leverages CED's expertise in non-formal education and community engagement and We Effect's commitment to sustainable development, reflecting a shared vision for fostering resilient and environmentally conscious communities in rural areas. 
We Effect, renowned for its global efforts in promoting rights and sustainable livelihoods, collaborates with local entities like CED to drive meaningful change, embodying a collaborative approach to address global sustainability challenges.

II. Purpose, Objectives and Scope
Within the scope of the "Rural Empowerment: Fostering Sustainability in Local Communities" project, CED and Hotel Skardus DOO as intervention partner are implementing the intervention Shar Mountain Harvest Hub.  In order to equip the Harvest Hub, CED needs the supply of industrial equipment for vacuuming, portioning and sealing bags with dried fruit: vacuum sealer.

III. Key technical requirements:
· Vacuum sealer (1 piece) with the following specification:
Model: Industrial Vacuum Sealer, equivalent or superior to Boxer 42
Equipped with: One standard front sealing bar
Sealing system: Double sealing with two sealing wires
Maintenance: Easy to maintain and clean
Control panel: Digital, with a minimum of 10 programmable settings
Soft air function: Protects both the product and the vacuum bag
Casing: Stainless steel housing with transparent lid
Insert plates: Three (3) – for faster cycle and proper product positioning
Vacuum chamber dimensions: 370 × 420 × 180 mm (L × W × H)
Machine dimensions: 530 × 490 × 440 mm (L × W × H)
Voltage: 230 V / 1 phase / 50 Hz
Power consumption: 0.8 – 1.0 kW
Vacuum pump capacity: 21 m³/h – Busch pump or equivalent
Weight: Approximately 64 kg
Sealing bar length: 1 × 420 mm

· Loading, transport, unloading and installation/assembly of the products at Popova Shapka specified in section V. Terms of delivery and payment

IV. Qualifications for eligibility of tenderers:
· [bookmark: _Hlk195270643]Registered business;
· Relevant licenses, authorizations and/or certifications for sales, distribution, servicing, training etc. (and/or as applicable) related to the product
· No grounds for exclusion from participation in the procurement and is NOT:
· bankrupt, or is being wound up, having its affairs being administered by the court; has entered into an arrangement with creditors, has suspended business activities or is subject of an injunction against running business by court; 
· subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by court, or for an arrangement with creditors or of any other similar proceedings; 
· engaged in professional misconduct which has an impact on its professional credibility, including, in particular, any of the following: fraudulently or negligently misrepresenting information required for the verification of the absence of grounds for exclusion from procurement or the fulfilment of eligibility requirements or in the performance of a contract; entering into agreement with other economic operators with the aim of distorting competition;  violating intellectual property rights;  attempting to influence the decision-making process during the procurement procedure; or attempting to obtain confidential information that may confer upon it undue advantages in the procurement procedure; 
· avoiding obligations relating to the payments of taxes or social security contributions in accordance with the applicable law; 
· persons having powers of representation, decision-making or control over it have been convicted by a final judgment of an offence concerning their professional conduct and/or circumvention of fiscal, social or any other applicable legal obligations, including through the creation of an entity for this purpose; 
· established by a final judgment or a final administrative decision or by proof in possession of We Effect that persons having powers of representation, decision-making or control over it, have been guilty of fraud, corruption, involvement in a criminal organisation, money laundering or terrorist financing, terrorist-related offences, child labour or any other forms of trafficking in human beings, or any other illegal activity. 
· Ability to deliver and install/assemble the equipment

V. Terms of delivery and payment:
The deadline for delivery of the equipment will be regulated in the contract between the selected supplier and CED once the evaluation of the received offers is completed and single supplier will be selected. The location of delivery is Popova Shapka, Hotel Skardus DOO on the premises of the Harvest Hub. 
The payment will be made within 15 (fifteen) calendar days after receipt of invoice, once the equipment has been delivered and the invoice has been received.

VI. Offer
The following documentation is mandatorily required to submit offer:
1) Company profile;
2) Current status from Central Registry (dated no more than 6 months back);
3) Technical specifications with terms and conditions including: 
a. warranty, 
b. quality standards, 
c. certifications, 
d. staff training, 
e. after-sales technical support, 
f. product maintenance, 
g. servicing, 
h. spare parts, 
i. [bookmark: _Hlk195272178]transport (incl. delivery deadlines) and installation/assembly of the equipment etc.
4) [bookmark: _Hlk195621392]Financial offer in MKD incl. all taxes and expenses, broken down in unit price and subtotal per each cost item. The financial offer shall cover the price of the equipment, the costs for delivery, installation, and staff training. If other costs are included the bidder shall specify them clearly.
	[bookmark: _Hlk195621413]Cost item #
	Cost item description
	Quantity
	Unit price *
	Subtotal *

	1
	Vacuum Sealer
	1
	 
	 

	2
	Loading, transport, unloading, and installation / assembly
	1
	 
	 

	
	
	
	TOTAL **:
	 

	
	
	
	
	

	* All prices include VAT.

	** The financial offer covers, per ToR: the price of the equipment, and the costs for delivery, installation, and staff training.

	*** The financial offer also covers: [leave empty if not applicable]


including detailed specification of the good equipment and covering the price of good the equipment and its’ delivery, installation, maintenance, and training as well as other costs if applicable.
5) Signed, stamped and notarized statement by the bidder’s representative that there are no grounds for exclusion from participation in the procurement as listed in section V. Qualifications for eligibility;
6) Declaration of relationships – please use the formulation in the attached file.

VII. Evaluation of offers
All offers received will first undergo an administrative check. Offers that are missing any of the mandatory documentation listed in Section VI shall be considered incomplete and will be excluded from further evaluation.

Technical Evaluation
Only offers that pass the administrative check for mandatory required documents will proceed to the technical evaluation stage. The technical evaluation will be carried out according to the criteria and scoring table below.
Minimum required score to pass the technical evaluation and proceed to further evaluation: 49 out of 70 points
	Criteria
	Max Points (70)
	Scoring Levels

	Completeness and Clarity of Technical Specifications & terms and conditions
	40 pts
	- Does not meet minimum technical requirements = DQ[footnoteRef:2]
- Meets minimum technical requirements = 35 pts
- Exceeds minimum requirements = 40 pts [2:  Disqualification. ] 



	Period for delivery of the equipment
	5 pts
	- More than 1 month – DQ
- 2 weeks to 1 month – 2 pts
- Under 2 weeks – 5 pts

	Warranty Period Offered
	10 pts
	- No warranty or unclear = DQ 
- 1 year = 3 pts
- 2 years = 7 pts
- 3 or more years = 10 pts

	Availability of After-Sales Technical Support and Maintenance
	5 pts
	- No support = DQ
- Limited support = 3 pts
- Full support = 5 pts

	Compliance with Quality Standards and Certifications
	5 pts
	- No certification = DQ
- Basic certifications = 3 pts
- Recognized industry certifications (e.g., ISO) = 5 pts

	Staff Training and Capacity Building Offered
	5 pts
	- No training = DQ
- Basic orientation = 3 pts
- Comprehensive training plan = 5 pts



Financial Evaluation (Max points 30)
Offers that meet or exceed the minimum technical score will proceed to the financial evaluation. The financial score will be calculated based on the total price, including all taxes and costs related to delivery, installation, and setup.
The lowest priced offer will be awarded 30 (100%) financial points. All other offers will be scored using the following formula:
[image: ]
The candidate whose application scores the highest total (technical + financial) shall be awarded the contract for this assignment.

VIII. Procurement timeline and application procedure
All vendors of the abovementioned equipment are invited to apply for a tender opportunity submitting the above listed mandatory documentation from November 07 to November 13, 2025, with the deadline for submitting offers on the 13th November 2025 .
Please submit your offer including all required documents via email to info@ced.org.mk and metin.muaremi@ced.org.mk, by post, or delivered in person to the following address: Center for Education and Development (CED), 1224 Tearce not later than November 11 2025.
The expected dates of evaluation and contract award decision is 14 November 2025.

Any questions raised from this ToR should be submitted by email to info@ced.org.mk and metin.muaremi@ced.org.mk no later than 11th of  November 2025 by COB.
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